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SCHENECTADY'S EXPERIMENT IN CITY SOCIALISM f

Tho Municipal Store', Farm, Ice Cart
and Coal Wagon the Chief Ven-

tures of the Rev. Dr. Lunn
1 r. pity of Schenectady takes pleaa-u- r-

announcing that plana have boon

prt'nptrl whereby It can sell to it
n n coal ut approximately "at coat

In rvmt of the olty being enjoined
frrti millnR coal as a olty, arrnnge-m,.- r

have lson perfootod whereby

0..flr H, I.unn and Associates can

rarr n thin sale until Midi time as the
du-
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again to do so.
r.,.r to Insure Its oltlzens against
.Milting from any frolloa the law
make on behalf of It Interests
foments have been made whereby

n. I.tmn mid Associates will
,n, tho trusteeship of all ooal
i until the coal lias been orderod

r.Ml by the city.
i. m will bo received at thoMunlo--

trocery Storo, City Hall Annex,
nent, beginning Wednesday, Sep--

' i 11. from 3 to 8 P. M. each day.
rno of city or George It. Lunn

ami Associates belnR unablotoflll all
or l. rs on hand It Is understood that
ea.-O-i "ill be returned In full lmme-dt.ite-ly

upon request. Ilespectfully,
of Public Wohks,

Charles A. Mitllkn,
Comm Issloner of Public Works.

Is a notice which appeared

THAT short tlmo ago In various
places In Schenectady.

Tlie st citizens
ami there are many of them did not

nM nor rub their eyes nor say. 'What
arc e coming to?" They merely glanced

th- - notice through and said to themselves:
Mere of Lunn's Socialist rot and more

c'f Mullen's Socialist grammar."
r the Socialists have been In control

cl the citv government of Schenectady
for nine months ntul in that time Schenec-tiw- h

hn- - accuctomed itself to many things
thn it never saw before, for lnstanoe,
..... municipal coal. Moreover, the

trt of the City Hall annex wnicn is ai-r.i-

under tlie Mayor's own ofTlce has
,. gtvi-- over to the municipal grocery.

'! hiti' M'lling potntoes there the other
iia which were grown n tho municipal
fnrtil w here ti workless workers of

i wtn.lv earn a ilav's or a week's
nan- - ah municipal farmhands.

iv-id- c the-- e wnt. the city's adventure
In lling ice. which concluded with an
lnmnetiim 'lhis Injunction the Mayor
niul hi comniir.ioin-r- s evaded, acting
tim.tVici.illv under the commercial "tvle

f "(ieorge It. I.unn and Axlatcs"
the same body that Mullen mentioned
In his municipal coal advert lament --

and the business went on almost as before.
The people of Schenec-

tady have come to regard the Hov. Dr.
I.unn's novel undertakings as things
that must be liorne and that will speedily
rats awav. Largely speaking, Schenec
tady is not malting an experiment
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-- m at ah. Is the first
U you of limitations which

"al of socialism ImiioRsihln.
Schenectady prevents

!, doing the things we would like
li Indeed, It prevents us from doing

ii of the things that many other pro--t.
-- hive cities In this State allowed

if 'lo, he satd.
Die capture of a city or even of a

r!' "-- cities will not establish socialism.
I believe that the Socialists

begin their work In the Our
hope Hps tn showing the people what an
honest, worklngman's administration will
do, and we expeot to gain ahold
on the which In will give
the cities the right to themselves
according to Roclalistlo principles."

I he fact Is that Schenectady, for all that
ft Is governed by Socialists, has had
t ir strictly Socialistic ventures in oper-Ml- cn

tho municipal store, the
farm, the municipal loe and the
n.unictpal coal wagon. These are the
.n:v commercial upon whloh

Ue lty lias embarked.
'iin of them, the loe business, it ha

hufl to give up. An answer
on an Injunction suit against the store
i returnable on January 1, and the Mayor
arid his commissioners expect trouble
from the sale of munlolpal ooal.

The olty has undertaken a number of
other projects aimed at bettering popular
oor.dltlons, notably the creation of a
park for Schenectady parka
at present aro limited to a single publlo
square front of thn arsenali an exten-
sion of the functions of the health author!-ti- i,

the creation of a proper garbage
removal servtoo. ami th n,,Fhu ndm
municipal paving plant. The last Item"jr uunn nan to abandon, butne hna Induced the local paving oom-panl- ea

to do their . .4MI.. .
miare yard lesa they charged for

the tune a year
for the larger element of a strict

oolallstlo government, which call for
the elimination of Individualism and the
substitution for It of collectivism In all
the of and distri-
bution, Schenectady has not tried them.
The fow oases in whloh the Socialists
have loaned toward the major principle
of their faith have been scarcely more

laboratory experiments. Except
for the coramorolal enterprises into which
Mayor Lunn ha pushed the olty his
government has not gone beyond what
many other cities in this Btate have at-
temptedcities whloh no one charges
with being socialistic and in in-
stances his ambitions have not dared to
carry him to what other Now York State
cities havo already aooompllshod.

But there Is plenty of interost in as

a temporary of
socialism, iou don't nnd many men
there outside the ranks of the Socialist
who admit that there is a chanoe of its
going on as a eooiallstio city after Janu-
ary 1, 1914, when the present adminis-
tration goes out of offloe.

The Socialists came In on a fluke,
they say, 'and they will go out by in
tention.

Socialism In Sohoneotady centres in
the person of the Rev. Dr. Ooroce R.
Lunn. Lunn controls the only Socialist
newspaper In town and Is Its chief editor.
Ho Is the pastor of a Socialist congre-
gation. He Is tho head and front of the
copartnership which took ovor tho muni-
cipal ice business when tho Supreme
Court forbade the city to go on with it.
tie Is tho man who dickers for cheaD
ooal at the and arrange for Its
sale at cut prloos to the people. He is
the advisor of the Socialists and head
of the Socialist government of Schenec-
tady. Ho is now Socialistic candidate
for Congress. The people of the olty
put at his door tho very faot of socialism
a it exists in Schenectady to-da-y.

"And now they aro trying to get me out
of town," ho says. "I say that I will be
elected to Congress, first, because my
friends will vote for me; second, because
the Socialists will vote forme, and third,
because tho rest of will vote
for me in order to get rid of Lunn.

Lunn came to Schenectady in 1004 to be
pastor of the First Reformed Church,
In which much of the money of Boheneo- -
tady was represented. He oame from
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the Lafayette Avenue Presbyterian Church
of Brooklyn, whore was assistant
pastor. While he was there he married
a nleco of A. Healy, a dlreoter
in the Central Leather Company and
interested In many corporations.
Lunn had been a at a small oollege
near Omaha and had a po-
litical Bclence at Princeton. Before his
year was out he enlisted for In
the Spanish war and fell ill with typhoid.
When he recovored he went to the Union

Seminary In New York,
whence ho took the assistant pastorate
In Brooklyn.

For a time Lunn's pastorate In
was quiet but as time wore

on he began to hammer at corporations
and to declaim for socialism. Trustees
of the First Reformed Church tell you
that would not have minded occa-
sional talks on socialism but after a
while Lunn was unable to preach any-
thing else.

Men began leaving the church, some
because were angry at Lunn's per-
sonal attacks, some because they oouldn't

wallow socialism, some because
were bored. After a time the session

in favor of hi , and when
Lunn's the vote was put to

a the oongregatlon agreed,
and Lunn went to the Jay Street Congre-
gational Church, the name of whloh was
changed to the People's Church.
Berrloea still held there, with meetings
at night In Schenectady theatres. Lunn
till preaches.
The time was ripe a ago this fall

for a third in Schenectady politics.
Republicans and Democrats alike tell
that almost any third
won, It happened to be the Socialists
who got the benefit of the situation. From

to 1900 the Republicans were In power
Mayor Horace S. Van Voast. Then

the Democrats oame in under Dr. Charles
Durrea. The were dissatisfied
with both SMtnunlstntiona. The Demo- -

' 7 A.j.efttonvt ,ss.
. frrfl (oJyxmCy'M ffrfl ,

crats had proved to be no than the
Republicans, and both wore declared to
be bound up with the contractors.

Tho Schenectady Contracting Com
pany, had Democratic unillintlons,
and the Union Paving Company, which
was friendly with tho Republican, !o-ca-

campaign Issues In 1011. Tho peo
ple felt that tho paving ring, as It was
called, had both parties under Its thumb
and whichever got Into power tho paving
ring would be boss. It was a case, tho
people thought, of you win,
we lose."

Ine nominee or tho Democrats was
Charlos H. Benedict, who had been Comp
troller in the preceding administration,
The Republicans put up William II.

who had president of tho Com
mon Council (which to tho

of Aldermen in New
the two previous administrations.

Then oarao Lunn. Ho already had a
large popular following through his work
to the United Peoplo s and
associated night moetlngs in the thcitn
Standing on a Socialist platform, ho got
rotes from Republicans and Democrats.
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"He's very much in earnest," said the
voters. "Let's give him a chance and
see what he'll do for us. Wo can't bo
any worse off anyhow."

Those same tell that they
will not vote for tho Socialists again.
But In the same broath they say that
there Is no suspicion of dishonesty
the administration of affairs
Schenectady in so far as money
has been for purposes which the
rank and file believe to be within the
legitimate functions of a city government
it has been well spent. They
the Buoooss with whloh Lunn has out off
the velvet on paving

TheSchenootady Contracting Company,
bidding with the Union Paving Company
on repair work for tho city, recently
offered to patch in tho asphalt
$1.10 a square This was exactly
less than tho same work had boon dono
for In the provious administration.
Union Paving Company's bid was $1.28
a yard, against Its provious chargo
of $2.20. The Schenectady Contracting
Company got the job nnd Is now doing
It. The ta say that this Is
the one real of tho Limn adminis-
tration.

Fighting on this actlvo Issue Lunn won
an easy victory over the othor candidates,
whose party tie were to say the least
dubious. His total vote was 6.635, a plu-

rality of 3,062 over Charles H. Bonodlot,
the Democratic candidate. Tho

was well to the rear.
"Besides the paving Issue thoro wero

others of greater essential Importance
but without enough pressing Interest
to set the electorate to thinking what
they meant. The Socialist platform,
for Instance, declared tho allegiance of
the Schenectady voters to tho principles
of Including tho public owner-
ship of publlo utilities. Tho Lunn ad-

ministration has dono nothing to
this socialistic ideal.

We do a thing about said
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MAVOK LUNN'S PAPS.W,
"THC CITIIEN"

Mayor Lunn, "until the charter Is changed
and that will mean tho capture of tho

by the Socialists."
And nobody thinks that that Is Immi-

nent.
There wero a of abuses in the

Schenectady local government which
wero subject to correction under any
vigorous government, be it Socialistic,
Republican or Democratic. Somo of
them tho Lunn administration has at-

tacked. collection was one of
them.

"The garbago collection service was
chaotlo," said Lunn, "We pledged
ourselves to straighten It out. Thero a
system of collection whereby any
man with a wagon ran garbage
by paying a license fee of $50, rosult

that tho wealthy rltlzens havo their
garbago taken and the poor citizens
linvo to throw It Into tho streets. We
havo experts now the matter
over and we expect to install a municipal
Incinerator and havo a of city
collection."

Lunn's administration has two new

schools under construction. He prom-
ised that tho part time abuse should ceoso.
The two now schools, which were planned
by the city engineer, Mr. Warren, will
help to eliminate tho time trouble.
Tho schools are planned coBt about
SIOO.OOO apiece and will have swimming
pools and provision for nut of door classes
f or tuberculous children .

Anotlior project, which had nothing
to do with socialism but nevertheless
was new to Schenectady, was tho park
plan. Lunn sent to Cambridge and got
John Nolan of Harvard to come to Sche
nectady and lay out a park system. At
present Schenectady, a city of 80,000
peoplo, has no publlo park whatever
except tho Uttlo plot at the top of State
ptreet hill, where the new court
limine being built. It Is smaller than
Union Square, and Lunn's administration
determined that It should not be the only
publlo pork. The city has not yet bought
tho land the new system, but Lunn
promises tliat It will be done.

As far as theso activities were con-

cerned tlie peoplo of Scheuectady, how--
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ever to the Idea of socialism,
had no ground of complaint against acta
of the Lunn administration. Hut
with theso new plans for civic .improve-
ment went of a fantastic sort.
This Is Mayor own story, as he
told it for of tho city's
In selling Ico:

"Wo began a short tlmo of getting
Into to start the municipal Ice

We organized it In January,
placing It under the Department of Char-
ities. We Intended that loe

to the poor and at cost to
"There was no objection at not

even whon deliveries began. We sold
for cosh. loe camo from the

Mohawk was In municipal
No hostility developed until

the business began to Bhow a and
then troublo of a sudden
at a most Inconvenient time.

'At 8:30 o'olook on tho afternoon of
July s, with a holiday and hot weather
upon us, Justice Rudd of tho Supremo
Court granted an under which
thn city was enjoined absolutely from

Ico. Within half an hour tho
of tho city government mot here

In my office, I told them that a thousand
famillos wero depending tho muni-
cipal Ice servloe, that tho regular dealers
would not take care of them that tho
Supremo Court would not lot us get at
our own supply. We formed
a soft of a 'Oeorge
and Associates,' and cast about to bco
what wo could do.

"Wo with an Ico In
named Shaughnessy, to have Ico

on our by tho noxt morning. It
had to be thought over by motor truck

tho way Troy and tho ridiculous
part of It was that wo had two thousand
tons of our own ice hero In

"Of courso It was an expensive under-
taking, but we had to It for the sako of
the people who were dependent upon

The officials went down Into

Practical Results of the Socialist Mayor's
and Public Opinion

Them
own pockets to tho extent or $S0 or 1100
apiece. Then we held a meeting In the
playground behind the City Hall and
coltectod $500 the people them-
selves) In subscriptions. We collected
12,000 besides. Many men earning $15
or $20 a forwurd with subscrip-
tions to help clear tho deficit. It was
understood all around that what money
was handed over was a pure gift and that
It wouldn't pay loo bills.

'Through all that time wo went on
selling loe at 23 cents a hundred pounds.
Tho local dealers wore charging 40

a hundred. At last wo in the Com-

mon Council an ordlnonoo which mot tho
approval of tho court by which the city
was to sell its loe to the highest blddor
at auction.

"Tho auction was held hero behind the
City Hall on the playground whero tho
publlo meeting was held for raising loe
subscriptions. It was bought In by
J. Sweeney, a cigar manufacturer, for
$176. Sweeney was a friend of ours. He
bound himself also to mako good the
to tho city, which was altout $00. This
was made up to Sweenoy largely from
tho funds derived from tho subscript ions.

"And so Georgn R. Lunn and ussociutoH
have been carrying on the city's loo busi-
ness ever since, mid before tho of tho
year wo will about counting
In the subscription, and we havo our
motor truok besides.

"Wo to fight the injunction In
tho to tho end. It strikes me that
It Is a delicate question whether tho city,
which Is allowed to sell water when it is
liquid, cannot Bell it when it is
If we can si'll it In pipes above 32 degrees,
why can't wo sell It in chunks 32
degi-ces- But if tho court finally say
that tho city cannot sell Ico, George R.

and Associates will do It and the
people Just the

Tho man who got tlie Injunction was
David Maxwell, an ico and a So-

cialist. Ho got out of the organization
after tho city went Into his lino of business.

Down tho basement of tho City Hull
annex, whero the Mayor's the
municipal grocery storo Is located.

tho caso with municipal stores which
havo been started in other as for
Instance in Troy, any person Is qualified
to a buyer. In the municipal
store Is designed merely to give full value
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to applicants for city charity, who receive
orders on the storekeeper instead of cash.
I) u 1 1 lie on ly g that limits tho patronage
of the Schenectady storo Is tho that
there is no delivory sorvloo. Women who

thero have to pay cash take their
things home.

"Tho store Is running ahead.'' said
Mayor Lunn. "It Is a municipal
undertaking, though have been
mado to stop to It. The money with
which tho original stock was bought was
city money, where credit was used it
was city credit. Now the store Is running
ahead It Is making a little money. The
purpose is to give the people good goods
for tlie least pohslblo money the elimina
tion of the middleman.

"Wo have found further advan
tage In the municipal store, that It Insures
full value In groceries to city dependents.
Tho Charities Department Issues an order,
for Instance for $1.60 on the municipal
storo. It Issues no orders on other stores.
In tho old days whon an order for $1,60

given to a iioor family the head of tlie
house took It out and It cashed in tho

saloon ploked up a few drinks
In the process. It la next to impossible
to do that now with a munlolpal order.

person to whom it Is Issued takes It to
the municial store, for the $1,60
valuo of it gets at least $1.85 worth of goods.
If anybody uses these orders to get drink
with, we don't know It."

Tho olty administration had a legal
spat with a dependent who
wunted to trado elsowhere than the
municipal store. He declared that
a right undor the law to an order good

but Lunn's men held out and
the municipal store did the business
Is doing It now.

The munlolpal store Is a strange plaoe.
Across the front of the brown building In
whloh it does business is the label
Hall Annex," and down at the light
preolsely under the windows of Mayor
Lunn's outer offloe is the smaller legend
"Municipal Store." Onoe insideyoustum- -

ble over a basket of big potatoes from
the municipal farm. On the shelves
staple grocorle In original packages,
many of them as high In quality as
can got from first rate grocers In New
York. The counter Is ten foet long and
screened from the of tho store by
chicken netting is tho wareroom, where
boxes of crackers and Imrrels of vege-
tables wait for somebody to open Uiem

How's business asks the
Mayor.

"Good," says of men behind
tho counter.

"Usually we have only one man In the
storo," tho Mayor explains. "Wo havo to
keep the exponsee down. But at busy
times wo bring anothor man over the
ice cart to help out."

Tho purchasers who wern In thn utnr
that morning were neatly dresnod women
who lookod a thouah thov know how to
strike good bargains. Thoy wero finger
lng tholr money and tholr purchases
were mado with forethought. Some
times the munlolpal dietitian, Mrs. Mar.
garet Wado, is In store to guldo tlie
people in buying such grooorios as go
furthest in nourishment for the least
outlay.

The municipal coal business started
with a boom, but there complications)

the standpoint of the olty. Within
two weeks of the tlmo that Mullen, the
Commissioner of Publlo Works, posted
his notice saying that the olty was going
into tho ooal business orders had com
to the municipal storo for more than
1,000 tons. The city had already agreed
with local dealers to buy upward of
6,000 tons of ooal for heating schools and
public buildings during tho winter. Lunn
proposed to use somo of this ooal to fill
orders and then make up tho difference
from outside dealors if necessary.

The Schenectady ooal men told Lunn
that if the olty sold a ton of ooal which
they supplied they would shut down
on their oontraots and the olty buildings
could run cold for all they cared. Lunn's
reply was to visit the ooal Holds in Penn-
sylvania in an endeavor to contract
directly with the producers. He also
told the dealors that if they refused te
supply tho olty with ooal he would
under the anti-tru- st law.

Lunn's visit to Baranton resulted in
promise from wholesaler thoro to sell
tho city as much ooal a it wanted.

"When I to said Lunn.
"I found that the wholesalers there had
held a meeting the day before of repre-
sentatives from tho Troy-Alba- ny chenectady

district. One dealer whom I had
supposed was friendly told he couldn't
sell us ooal because of 'pressure.'

"Nevertheless we have posted price
whloh are 60 oenta a ton lower than the
Schcneotady dealers are selling It at
present. Later on, after we have
tho business under way, we will sell it, I

much lower perhaps a dollar or a
dollar and a half a ton below what tha
dealers quote."
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Thls is what Mullen said in his sut
meut about coal prices: -

Coal delivered by the city will commence
on or about October 1. The prices wll
be as follows on well screened coal of
best quality:

Pea coal. In lot of on or more tons, 15.
Chestnut coal, In lota of one or more tons.

Stove and egg coal, In lots of one or mors
tons, M.23.

These prices oover ooal delivered to any
part of the city.

A lower price Is not mads at the present
tune due, first, to the fact that the adm la-
tatratlon owing-- to the lateness of the seaaoa
ha had to contract for coal at considerably
above regular wholesale price and, seoond,
to the fact that considerable equipment has
to be purchased, whloh equipment will
have to be paid for from proceeds of coal,
owing to no provisions being made In budget
for same.

It la believed that by the end of the rear
a further reduction of fifty cents (l.
per ton can be safely made, with a still
further reduction of fifty cents ($.60) ou
April 1. 1918.

In speaking of the munlolpal venture
in ooal selling and the loo business, a
Schenectady business man said that th i

effect of Lunn's aotivity had boon ft I.
seriously by the loe dealers.

"I have board directly and indirectly,"
ho said, "that some of them woro very
much hurt. Others weathered tho stor.u
with the expectation of going on as iir.it i

later on. Of oourso you can't tell h .v

long the storm will last, but I give i,
fifteen months more.

"I don't see why a olty should go in.
business and drlvo honest murchaii
out of it. I am told that while the ico ni"
held firmly to their ostenlblo prim ii
40 cents a hundred orders went out ut
their delivery men that whon thoy wnr.i
told to put fifty pounds Into a refrlgoratur
they were to wink and put 100 pounds in
instead and ohargo only for tho fifty
pounds.

Likewise the coal dealers quoted their

Continui on Sixth Pag
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